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MINUTES OF A SPECIAL MEETING OF THE  

COMMON COUNCIL OF THE CITY OF JASPER, INDIANA 

APRIL 2, 2015 

 

A special meeting of the Common Council of the City of Jasper, Indiana, 

was held on Thursday, April 2, 2015 in the Council Chambers of City Hall 

located at 610 Main Street, pursuant to the call of the Mayor and notice given to 

the media. 

 

Call to order. 

         Presiding Officer Mayor Terry Seitz called the meeting to order at 8:00 a.m.  

 

Roll Call. 

   In the absence of the clerk-treasurer, Financial Coordinator Sharon Sander 

called the roll. 

 Mayor Terry Seitz    Present 

 Council members: 

  Gregory Schnarr    Present 

David Prechtel    Present 

Thomas Schmidt  Present  

  Earl Schmitt     Present 

  Kevin Manley    Present   

  Randall Buchta   Present 

  Raymond Howard   Absent 

 City Attorney Renee Kabrick    Present 

 Clerk-Treasurer Juanita S. Boehm  Absent 

   

Sander announced that in order to have a quorum for the meeting, a 

majority of the council members must be in attendance.  Six of the seven council 

members were in attendance, which is a majority; therefore, there was a quorum 

for the special meeting. 

 

Pledge of Allegiance.  Mayor Seitz invited all present to join him in reciting the 

Pledge of Allegiance. 

 

Purpose.  Mayor Seitz said the purpose of the special meeting was to consider 

Ordinance No. 2015-10 that appropriates money for studies for the former 

Hoosier Desk building. 

 

For the former Hoosier Desk building, the cost for Universal Designs to do an 

engineering and structural study is about $24,000; for Gamble and Associates to 

do a design study is about $28,000; and the cost for estimated contingencies is 

$3,000 which totals to $55,000.  The Jasper Library Board agreed to pay $15,000, 

the City of Jasper through the Jasper Community Arts Commission agreed to pay 

$15,000 from the Arts Center Expansion Fund, Sternberg Brothers will pay 

$7,500, and the City of Jasper will pay the remainder. 

 

Council member Earl Schmitt said he is not in favor of giving public money to a 

private building.  He also said some people who have rented there say the 
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building is in bad shape.  He also added that an environmental study should be 

done before moving forward with anything else. 

 

Council member Randall Buchta said he is not opposed to a structural study if the 

building passes environmental and flood plain studies.  He also said thousands of 

dollars have already been spent on plans for the building but we are not sure we 

can do such plans. 

 

City Attorney Renee Kabrick said it has been established that it is important to 

revitalize our downtown area and these old buildings that have problems are part 

of that revitalization.  In order to make a decision about going forward with the 

project, we must compile all the data and these studies are the next step to make 

the downtown plan successful. 

 

Mayor Seitz said the City is trying to implement the master plan and in order to 

investigate how to make certain buildings viable we must compile data through 

these studies.  

 

Council member Kevin Manley said he felt the environmental and structural 

studies should be done before the design process.  He said the City spent a lot of 

money with CityVisions and asked why CityVisions didn’t include the designs in 

the plan as part of the revitalization efforts.  Seitz said CityVisions did what the 

City asked them to do.  Manley then asked what the $28,000 to CityVisions 

would be used for.  Kabrick explained the scope of work that is in their proposal. 

 

Council member Earl Schmitt said some people do not believe what Universal 

Design wrote in their letter so will these people believe the results of their study.  

Kabrick said it is not whether we believe the study, it’s how we use this 

information in order to have a valuable asset. 

 

Council member Thomas Schmidt said taxpayers’ dollars should be spent wisely 

and he thinks the owner of the building should have this done at their expense and 

then we look at it.  We should not spend taxpayer money on a building the City 

does not own. 

 

Council member David Prechtel felt we need to take the next steps because if we 

don’t do anything then what will it look like in the next 20 years.  He also said we 

have to invest some money in some of these projects. 

 

Mayor Seitz said we have to do these steps in order to do the project right and go 

forth with the master plan and repurpose old buildings. 

 

Manley said he is in favor of repurposing buildings, is in favor of the library and 

arts getting together, and is in favor of the environmental, flood plain and 

structural studies but there is no sense spending $28,000 before the feasibility 

study is done. 

 

Council member Gregory Schnarr said if the project is viable, it would be a great 

opportunity so we need to do the studies to determine if it is viable.  If we want to 
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go forward, we need to do studies.  He said he is in favor of the environmental, 

flood plain, and structural studies to see where we stand.   

 

Buchta said we will be out the money we previously spent whether we do the 

project or not.  People are telling him that the cost for the studies should be split 

equally four ways. 

 

Mayor Seitz then asked Jasper Library Board President Dean Vonderheide to 

come forward. 

 

Vonderheide said the board needs to know if the building is suitable.  He 

reviewed the timeline for the library to have a referendum on the 2016 ballot and 

feels they would have enough information by the June 1 deadline whether or not 

it’s a go.  Manley asked Vonderheide about using Universal Designs.  

Vonderheide said he read their letter that raised some issues and in his opinion the 

letter is not as valuable as the facts from a study.  He recommended doing all the 

studies together instead on consecutively but that is a decision the council has to 

make.  

 

Prechtel then suggested using money from the Riverboat Fund to pay the City’s 

portion of the studies.  Since a notice to taxpayers had been published for today’s 

meeting for certain additional appropriations to be considered, the procedure for 

taking the money from the Riverboat Fund instead of the EDIT Fund was 

discussed. 

 

Manley then asked what the $20,000 appropriation was for in the economic 

development/redevelopment line item in the EDIT Fund.  Seitz said he is asking 

to put some working money in that line item. 

 

ORDINANCE NO. 2015-10 AN ORDINANCE APPROPRIATING 

ADDITIONAL MONEY FOR THE CITY OF JASPER, INDIANA, FOR 

THE REMAINDER OF THE FISCAL YEAR ENDING DECEMBER 31, 

2015 
 

This ordinance appropriates $40,000 in the EDIT Fund and $15,000 in the Arts 

Center Expansion Fund for studies for the former Hoosier Desk building; and a 

$20,000 appropriation from the EDIT Fund for economic 

development/redevelopment. 

 

A notice to taxpayers appeared in the Herald on March 21, 2015 

 

Mayor Seitz asked for public comments concerning Ordinance No. 2015-10.  

None were received. 

 

A motion was made by Council member Randall Buchta and seconded by Council 

member Kevin Manley to consider the ordinance for one reading only.  Motion 

carried 6-0.  Thereafter, a motion was made by Council member Gregory Schnarr 

and seconded by Council member Earl Schmitt to have the ordinance read by title 

only.  Motion carried 6-0.  The city attorney so read the ordinance.   
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Seitz reminded Financial Coordinator Sharon Sander that if the ordinance is 

passed then carry out that the council wants to use Riverboat Funds to reimburse 

the EDIT Fund for the City’s portion of the appropriation.  He asked if they need 

to formally make a motion so their desires can be carried out.  City Attorney 

Renee Kabrick said she would draft a resolution to that effect for the next meeting 

so they do not need a motion. 

 

Thereafter, a motion was made by Council member David Prechtel to pass and 

adopt Ordinance No. 2015-10.  Seitz then asked for a second to the motion. 

 

Manley said he is struggling with the $28,000 and cannot second the motion 

because he wants to wait to spend the $28,000 on the design study until we know 

the results of the feasibility studies.  Buchta asked if they could put a stipulation 

on the motion that the $28,000 could not be spent until after the other studies. 

 

Prechtel asked what is the exact scope of the design study.  Seitz said it 

determines such things as: does the property have potential to host the library and 

the arts, how the structure will fit each entity or impact each entity, and is there 

value with sharing and what can be shared.  Kabrick said per Barry and David all 

studies will be put together and will look like a business plan. 

 

Mayor Seitz then said there is a motion on the floor from Council member David 

Prechtel to pass and adopt Ordinance No. 2015-10.  He asked for a second.  

Council member Gregory Schnarr seconded the motion.  Under discussion, the 

council wanted it understood that the EDIT Fund will be reimbursed by the 

Riverboat Fund for the City’s portion of the appropriation.  Being no further 

discussion, Mayor Seitz called for the vote.  The motion carried 5-1 with Council 

members Gregory Schnarr, David Prechtel, Earl Schmitt, Kevin Manley, and 

Randall Buchta voting aye and with Council member Thomas Schmidt voting 

nay. 

 

Adjournment.  There being no further business to come before the board, a 

motion was made by Council member Thomas Schmidt and seconded by Council 

member David Prechtel to adjourn the meeting. The motion carried 6-0 and the 

meeting adjourned at 9:17 a.m. 

 

 

The minutes were hereby approved _____with    X     without corrections or 

clarification this 22
nd

 day of April, 2015. 

 

     ______________________________  

                                                             Mayor Terry Seitz, Presiding Officer 

Attest: 

_______________________________ 

Juanita S. Boehm, Clerk-Treasurer 


